The Innovation Journey: from Ideas to Impact
Overview

From Clinical Need to Transformative Idea:
Identifying Problems Worth Solving

Turning Ideas into Evidence: Proof of Concept,
Validation and Early Technology Development

Preparing for Translation: Regulation, Ethics and
Clinical Development

Protecting Innovation: Intellectual Property,
Funding and Strategic Partnerships

From Product Development to Market Adoption

Building an Innovation Ecosystem: Collaboration,
Leadership and Scaling for Impact

Innovation in Action: Case Studies

Exemplar Cases
Medical Device: Melody

Software as Medical Device (SaMD) — Virtual
Reality (VR)

SaMD — Ambient Al

Human Skills for Innovation

The Innovative Mindset: Creativity, Curiosity and
Resilience

Building High-Performing Multidisciplinary Teams

Mentorship and Sponsorship: Accelerating
Innovation Through People

Communicating Innovation: From Pitching Ideas to

Influencing Stakeholders

Leadership for Innovation: Inspiring Change and
Driving Translation

Building Your Innovation Career: Networks,
Opportunities and Lifelong Growth
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